


Dear Cy: 


This letter ig in response to yours of October lSth. I am not 
sufficiently familiar with the internal workings 
Organization to comment an the details of the organizational structure 
and its function as outlined in your letter. I do feel, as I have men- 
tioned before, thar i: is proper to have a single authoritative Program 
director, (this is that this director should exercise 
completa technical direction and that corporations such as — 








The assignment: —ICCCC and in support of General 
is for the purpose outlined in my letter of October 6th. 

ill pall together and be responsible for all of the 
Activities carried on by CLA personnel. This would provide a focal 
point for contact on all matters and would overcome the problem 
mentioned te the Executive Committee by Dr. McMillan. 


Thad arra ad for m d General Carter, to meet with | 
— ⏑⏑ — °° moe wih 
Wednesday, October 26th to work out directly with those concerned 


all details pertaining to activities. However, 

General Carter's unfortunate illness in Honolulu has caused a Ppost- 
maenent of the meeting for a few days. I feel it essential that 

unique capabilities, together with the capebilities of 

the men assigned to him from CIA, should be fally utilized, as doing so 
will be in the best interests of NRO, 














Therefore, I Sgree completely with the plan expressed in the 


final paragre oncerning the Meeting between J/NRO, 
The only addition {sg that General 
Carter will attend 1 feel also that the final arrangements agreed 


Detween them skould de set forth in a Memorandum for the Record 
Prepares at the conclusion of the meeting. 


Declassifiec and Fieleased by the NR O — 
In Acoocano with &. ©. 12988 PS epee io 


Jokn 4. MeCone 
Uirector 













Wr mas, 











arried to addressee on 10/26/64 


nee eee 





